DYNAMIC LEADERSHIP

Level 1

Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2

Understand Leadership style

Understanding Comm. Style

Intro to Mentoring

Level 3

Negotiate the Best Outcome

Elective 1

Elective 2

TM /1T / Eval

Level 4

Manage Change

Elective

Level 5

Lead in any Situation

Elective

Reflect on Your Path

EFFECTIVE COACHING

Level 1

Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2

Understand Leadership style

Understanding Comm. Style

Intro to Mentoring

Level 3

Reaching Consensus

Elective 1

Elective 2

TM /TT / Eval

Level 4

Positive Coaching

Elective

Level 5

High Performance Leadership

Elective

Reflect on Your Path

INNOVATIVE PLANNING

Level 1

Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2

Understand Leadership style

Connect w/ Your Audience

Intro to Mentoring

Level 3

Present a Proposal

Elective 1

Elective 2

TM/ TT / Eval

Level 4

Manage Projects Successfully]

Elective

Level 5

High Performance Leadership

Elective

Reflect on Your Path




LEADERSHIP DEVELOPMENT

Level 1

Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2

Managing Time

Understand Leadership Style

Intro to Mentoring

Level 3

Plan & Implement

Elective 1

Elective 2

TM/TT/EVAL

Level 4

Leading Your Team

Elective

Level 5

Manage Successful Event

Elective

Reflect on Your Path

MOTIVATIONAL STRATEGIES

Level 1

Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2

UnderstandComm. style

Active Listening

Intro to Mentoring

Level 3 |Emotional Intelligence
Elective 1
Elective 2
TM/ TT / Eval

Level 4 |Motivate Others
Elective

Level 5 |Team Building
Elective

Reflect on Your Path

PERSUASIVE INFLUENCE

Level 1

Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2

Understand Leadership style

Active Listening

Intro to Mentoring

Level 3

Conflict Resolution

Elective 1

Elective 2

TM /TT / Eval

Level 4

Leading in Difficult Situations

Elective

Level 5

High Performance Leadership

Elective

Reflect on Your Path




Level 1 |Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2 |Understanding Comm. style

Effective Body Language

Intro to Mentoring

Level 3 |Persuasive Speaking

Elective 1

Elective 2

TM/TT/EVAL

Level 4 [Managing a Difficut Audience

PRESENTATION MASTERY

Elective |

Level 5 |Prepare to Speak Professionally

Elective

Reflect on Your Path

Level 1 |Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2 |Understand Leadership style

Cross Cultural Understanding

Intro to Mentoring |

Level 3 |Connections thru Networking

Elective 1

Elective 2

TM/ TT / Eval

Level 4 |Public Relations Strategies

Elective

STRATEGIC RELATIONSHIPS

Level 5 |Lead in Your Volunteer Org.

Elective

Reflect on Your Path

Level 1 |Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2 |Understand Leadership style

Active Listening

Intro to Mentoring

Level 3 [Successful Collaboration

Elective 1

Elective 2

TM /TT / Eval

Level 4 | Motivate Others

Elective

Level 5 |Lead in Any Situation

Elective

Reflect on Your Path




VISIONARY COMMUNICATION

Level 1

Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2

Understand Leader style

Understand Comm. Style

Intro to Mentoring

Level 3

Develop a Comm Plan

Elective 1

Elective 2

TM /1T / EVAL

Level 4

Communicate Change

Elective

Level 5

Develop Your Vision

Elective

Reflect on Your Path

ENGAGING HUMOR

Level 1

Ice Breaker

Eval & Feedback

Eval & Feedback

Research & Present

Level 2

Know Your Sense of Humor

Connect w/ your Audience

Intro to Mentoring

Level 3

Engage Your Audience w/ Humor

Elective 1

Elective 2

TM/ TT / Eval

Level 4

Power of Humor in Impromptu

Elective

Level 5

Deliver Your Messgage w/ Humor

Elective

Reflect on Your Path




