1.

Introduction and Objectives (5 minutes)

Overview of the Session: Briefly explain the purpose of the session.

Objectives: Share learning outcomes (e.g., understanding adult learning principles,
structuring training sessions, mastering delivery techniques).

Icebreaker: Quick introductions or an activity (like a question related to training
experience).

2. Understanding Adult Learning Principles (10 minutes)

Key Principles: Discuss principles such as relevance, self-direction, experience-
based learning, and motivation.

Application to Training: Explain why these are important in a training setting.

Interactive Discussion: Prompt participants to share examples of what worked well
in their own learning experiences.

3. Structuring an Effective Training Session (10 minutes)

Planning and Objectives: Emphasize the importance of setting clear learning

objectives.

Session Flow: Outline the structure: Introduction, Main Content, Interactive
Elements, Conclusion.

Content Sequencing: Cover ways to break down content into manageable steps or
stages.

Activity: Ask participants to brainstorm a structure for a sample topic.

4. Presentation and Facilitation Skills (10 minutes)

Effective Communication: Tips on clarity, pacing, and tone.

Body Language and Engagement: Highlight the role of body language, eye contact,
and vocal variety.

Handling Questions: Techniques for managing questions effectively.

Small Group Exercise: In pairs, practice a short training explanation and give
feedback.

5. Encouraging Participation and Managing Group Dynamics (10 minutes)



Creating a Positive Environment: How to make participants feel valued and
comfortable.

Encouraging Participation: Techniques to involve quieter members and manage
dominant personalities.

Managing Challenges: Tips on handling disruptive behavior or difficult questions.

Interactive Role Play: A scenario where participants practice handling a
challenging training moment.

6. Utilizing Training Tools and Technology (5 minutes)

Overview of Common Tools: Slides, whiteboards, handouts, digital tools, and
online platforms.

Best Practices for Using Visual Aids: Keeping slides clear, concise, and engaging.

Demonstration: Showcase a few examples or best practices with visual aids.

7. Evaluation and Feedback Techniques (5 minutes)

Importance of Feedback: Discuss the value of collecting feedback to improve
training effectiveness.

Types of Feedback: Explain formative (during training) and summative (end of
training) feedback methods.

Quick Exercise: Participants write down one question they would include on a
feedback form.

8. Wrap-Up and Q&A (5 minutes)

Recap Key Takeaways: Summarize main points of the session.
Final Questions: Open the floor to any remaining questions.

Resources and Next Steps: Share additional resources for further learning.

Interactive Elements Breakdown

Icebreaker (5 minutes)
Brainstorming Exercise (3 minutes)

Small Group Practice (5 minutes)



e Role Play (5 minutes)
e Feedback Exercise (2 minutes)

By following this outline, you’ll provide a comprehensive, interactive, and engaging "Train
the Trainer" presentation within 55 minutes.



